


1. Why serve



The HOA Board, and by extension Essex management, should provide the home owners with value,
timely responses to issues, and transparency in actions taken. The HOA Board is governed by state law
and the by the governing documents. I expect to ensure that board actions are taken within the power of
the governing documents. I will review current actions and practices ensure, preserve, and increase HOA
value. 

2. HOA and other relevant Experience:

 I served on an HOA board as vice president for several years under at least two different presidents. My
major efforts were to provide cost reduction efforts as measured by reducing costs and repairs. Four
specific project examples:
1. The HOA was one of the first to switch the irrigation water from potable water to recycled water. This
required an expense with the resulting cost reduction having a payback of less than one year. 
2. We replaced hurricane yard lights with overhead lights using led light bulbs. The hurricane lights were
subject to repetitive vandalism. Replacement reduced electrical usage and eliminated vandalism. 
3. The island entry was subjected to repetitive vandalism by vehicles driving into the landscaping. The
HOA board replaced features with massive physical obstructions that eliminated vandalism. 
4. We evaluated landscaping improvements to help reduce maintenance effort resulting in lower costs
while not affecting visual attractiveness. 
 
My professional experience includes over 40 years of utility design and construction. These projects
range up to several billions of dollars of construction value. Even in this work, I included constructabilty ,
cost reduction, risk reduction, and value engineering in every project. 

3. Issues:

Provide the homeowners guidance on what is allowed and not allowed in accordance with the governing
documents. Provide guidance to the homeowner on what improvements require for approval. 

Provide timely communication with homeowners. 

Update the bylaws and remove items that include builder. 

Define roles of this HOA Board and Essex as a property manager. Roles include Essex to provide
interpretation to legal guidelines and the Board to provide guidance and expectations to Essex. 

Board to become educated on governing documents.

Develop a plan for HOA improvements and timeline with cost impacts. Same for annual
maintenance. Develop annual calendar for HOA governance that includes Annual Meeting as required in
the governing documents. 

Provide forums for homeowners’ input. 

Develop annual calendar for HOA governance. 

4. Prior commitments 

I am available for regularly scheduled meeting and other requests with adequate notice and consideration
of calendars. 
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