




• Establish Quorum (20%)

• Call meeting To Order

• Proof  of  Notice and Explaining Meeting Structure and Process

• Introduction of  Board of  Directors

⚬ Ravi Commuri, President 

⚬ Kamlesh, Vice President

⚬ Anyil Perez, Secretary 

• Introduction of  Essex Association Management, LP. Representatives

⚬ Cinnamon Anderson, Sr. Association Manager

⚬ Kennedy Middlebrooks, Assistant Association manager

⚬ Xandrea Rhodes, Administrative Assistant

• Review and Approval of  Meeting Minutes

⚬ Review and Approve the 2023 Annual Election Meeting Minutes

• Financial Review

⚬ 2024 Year End Balance Sheet and Income Statement Summary

⚬ April 2025 Balance Sheet & Income Statement

• Other Reports

⚬ Compliance/ACC & Web Submissions

• Community Updates

• Election Results

⚬ Introduction of  Candidates

⚬ Announce the three (3) persons elected by ballot/proxy

• Adjournment

• Q&A (Open Forum) - Written Questions & Agenda Items only will be addressed due 

to time constraints. 



•



December 2024 Year End Balance Sheet



December 2024 Year End Balance Sheet Cont.



December 2024 Year End Income Statement Summary



April 2025 Balance 

Sheet



April 2025 Balance Sheet Cont.



April 2025 Income Statement Summary







Notice & Fining Process

 • Inspections conducted twice monthly 

• Step 1: Courtesy Notice – Informal reminder; no fine

 • Step 2: Violation Notice – Formal notice referencing 

policy – 10 days to cure 

• Step 3: Final Notice / Fine Warning – Includes required 

PC 209.006 language – Offers hearing opportunity – 10-

day cure period 

• Step 4: Fine Notice Issued – Fines begin and continue 

until corrected

• Repeat Violations within 180 Days – Escalate 

automatically to next step (no reset)
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